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1. Control that take place while an activity is in progress are
(a) feedback (b)feedforward (c)concurrent (d)none of
the above
2. If fixed costs are $8,000 and variable costs are $70 per unit, how many
units must be sold at a price of $870 in order for the business to break
even?
(a)about 9.2 (b)about 114.3 (c)ten (d)none of the
above
3. When Fayol speaks about the line of authority from top management to
the lowest ranks, he is referring to
(a)specialization (b)division of labor  (c)the scalar chain
(d)order
4. According to Hersey and Blanchard, the participating style is made up
of .
(a)high task-high relationship (b)high task-low relationship

(c)low task-high relationship (d)low task-low relationship
5. When a charismatic manager is identified, he/she is apt to have more
power then his/her colleagues because of ~ power.
(a)legitimate (b)reward (c)coercive (d)referent
6. According to the leader-participation model of leadership, when goal



congruence between the employee and the organization is low,
(a) an autocratic style of leadership is more appropriate
(b) group style of leadership is more appropriate
(c) a consultative style of leadership is more appropriate
(d) democratic style of leadership is more appropriate
. The symbolic view of management holds that
(a) top managers should demonstrate the figurehead role
(b) management should be rewarded with status symbols
(c) it is unreasonable to think that managers have a substantial impact
on organizational performance
(d) all of the above
. The LEAST likely source for an organization’s culture is
(a) the founder’s beliefs
(b) what employee have experienced on the job
(c) personal biases of the first president
(d) the geographical area of the country in which the headquarters are
located
. If an initial solution is not effective, an escalation of commitment is an
attempt to
(a)insure rational decision making (b)maximize the value of the
decision
(c)demonstrate the initial solution was not wrong (d)find another

10. Which of the following in NOT a common ingredient in all

MBO(management by objective) programs?

(a)participative decision making (b)specific goals
(c)feedback on whether performance met expectations (d)general
objectives

11. The zero-based budget .

(a) requires managers to justify all proposed expenditures

(b) can provide continuity by automatically expanding budgets over
the years

(c) relies heavily on an extension of the prior budget

(d) was developed by the Rand Corporation for the Air Force

12. The critical path in a PERT network identifies

(a) activities that are essential for organizational survival
(b) activities that provide protection from uncertainty

(c) activities that are the most time consuming sequence
(d) the most dangerous scenario considered



13. Which of the following is NOT a key component of organization
structure?
(a)formalization (b)centralization (c)complexity
(d)division of labor
14. The main advantage of the matrix structure is
(a) it combines the strengths of the functional and divisional structures
and eliminates their respective weaknesses
(b) it gains efficiency from the application of the unity of command
principle
(c) it eliminates the need for coordinating the various specialists’ tasks
(d) all of the above
15. The developer of Theory X and Theory Y was .
(a)Abraham Maslow (b)Douglas McGregor
(c)Victor Vroom (d)Frederick Herzberg
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